LEON COUNTY SCHOOLS

DISTRICT ADVISORY COUNCIL (DAC)
Thursday, March 5, 2020*
6:00 - 8:00 p.m.
Howell Center, 3955 W. Pensacola Street

Snacks Provided by:

WHAT WHO TIME
} Rocky Hanna )
1.  Welcome & Infroductions Superintendent 10 min.
. Dr. Michelle Gayle i
2. Greetings and Comments Assistant Superintendent I
3. Approval of Agenda Johnitta Wells 2 min. Vote
4.  Approval of Minuies Johnitta Wells 2 min. Vote
5. Health Updates Dr. Alan Cox 10 min. | Information
Evelyn M. Ramirez
6. U.S. Census Partnership Specialist 10 min. | Information
U.S. Census Bureau
Giselle Marsh ) .
7. Assessment Directer 20 min. | Information
David Rudenborg,
Asst. Principal ~ Curriculum:;
: Jameeka Wallace, . )
8. Best Practices — Cobb Asst. Principal — Administration: 20 min. | Information
Day Harrington,
Language Arts Teacher
9. ESE & DOE Parent Survey Cathy Shields 20 min, | Information
Misty Cash,
10. Class Act Regional Representative, 20 min. | Information
US — Southeast
11. Communicating for Students Success el oS 10 min Information
) Marketing Coordinator '
12. Policy Update — 6840 Marline Feliciano and .
Audit Commitiee Michelle Gayle InfSFnAton
13. SAC Questions Johnitta Wells 10 min.
14. Wrap Up on Issues Johnitta Wells 10 min.
16. Adjourn

*Please note that one or more Board members may attend this meeting
Next Meeting — Thursday, April 9, 2020
Snacks provided by:
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How the 2020 Census will invite

everyone to respond

What to Expect in the Mail

When It’s time to respond, most households will receive an invitation in the mail.
Every household will have the option of responding online, by mail, or by phone.

Depending on how likely your area is 1o respond online, you'll receive either an invitation
encouraging you to respond online or an invitation along with a paper questionnaire.

Letter Invitation Letter Invitation and Paper Questionnalre
s Most areas of the country are likely to respond » Areas that are less likely to respond online
eniine, so most households will receive a will receive a paper questionnaire along with
letter asking you to go online to complete the their invitation. The invitation will also include
census questionnaire. information about how to respond online or
by phone.

» We plan on working with the U.S. Postal
Service to stagger the delivery of these
invitations over several days. This way we can
spread out the number of users responding
online, and we'll be able to serve you better if
you need help over the phone.

We understand you might miss our Initial
WHAT WE WILL SEND IN THE MAIL letter In the mail.

On or between | You’ll receive: = Every household that hasn't already
responded will receive reminders and will

Marchites20 ’g‘:”::'::tgﬁz ;%;Ssgg::us. eventually receive a paper questionnaire.
(Some households = [t doesn't matter which initial invitation
will also receive paper you get or how you get it—we will follow
questionnaires.) up in person with all households that don't

respond.

March 16-24 A reminder letter.

If you haven’t
responded yet:

March 26-April 3 | A reminder postcard.

April 8-16 A reminder letter and
paper guestionnaire.

April 20-27 A final reminder postcard
before we foliow up in
person.
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Social Media and Website Branding

You are a School
Brand Amabassador
#HCountMelN #LCS
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PoLICY & PLANNING DEPARTMENT

Policy Update
March 5, 2020

Policy po6840— AupiT COMMITTEE =>Public Hearing & Adoption: 04/14/2020; Effective:
04/15/2020

In accordance with Florida Statutes s. 218.391, the Audit Committee was established to assist the
governing body in selecting an auditor to conduct the annual financial audit, as well as serving as an
auditor selection committee. The Audit Commitiee maintains oversight responsibilities to secure,
review assist and advise the School Board and the Superintendent in matters pertaining to fiscal
management of the School District, ensuring that the overall audit coverage of the School District is
sufficient and appropriate to protect the citizens of Leon County through an adequate system of
internal controls and reporting.

O Section ([f) (C) & (D) & (lII) (A) & (F): The revisions proposed to this policy are necessary due
to changes in Senate Bill 7014, Section 15, which required the School Board to appoint a
member of the Board to serve as chair of the Audit Committee.

O Section (V) (B)(1) & (12): Due to changes in leadership of the committee, other minor changes
to policy were necessary to reflect the committee’s current practices.

Questions? Please contact the Policy & Planning Department
By Phone: 850-487-7240 Page 1 of 1

By Email: Policies@leonschools.net
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6840 - AUDIT COMMITTEE

The headings in the policy are for convenjence or reference only and will not govern the interpretation of the
provisions.

I. PURPOSE
In accordance with Florida Statutes s. 218.391, the primary purpose of the Audit Committee is to assist the governing

body in selecting an auditor to conduct the annual financial audit. In fulfilling this primary purpgse, the Audit Committes
is serving_as an auditor selection committee. In addition, the Audit mit will serve other important oversight
purpose responsibilities, as set forth herein, As more particularly described below, Fthe general purpose of the Audit
Committee fhereinafterreferred-toas-the-Committee)-is to secure and review financial and other information about the

School District; to require that the overall audit coverage of the School District is sufficient and appropriate to protect the
citizens of Leon County; to require that an adequate system of internal control and reporting has been implemented and
is effectively followed; and to assist and advise the School Board and the Superintendent in matters pertaining to fiscal
management of the School District.

Specific purposes of the Audit Committee are as follows:
A. Provide added protection to the Board and Superintendent in discharging its responsibilities_in selecting an auditor
to conduct the annual financial audit, as well as other responsibilities;

B. Assist in obtaining corrective action and necessary improvement based on audit findings and recommendations
received from external and internal audits, reviews, or studies; and

C. Provide credibility and support for the audit programs.

II. MEMBERSHIP

The members of the Audit Committee, serving as volunteers, are as follows:




A. Five (5) voting members from the community not employed by the School District or having any direct or indirect
business dealings with the School District. The appointments shall be made (one {1) by each Board member)-#
epersessten, In making the appointments the Board members are encouraged to take into consideration
representation that reflects the Board commitment to diversity, and select professionals with a background in
accounting, finance business, management consulting, or law.

B. Two (2) voting community member to be appointed by the Superintendent alse having no direct or indirect
business dealings.

C. One {1) member shall be a schopl board member who shall serve as the Audit Committee chair.

D. The Audit Committee shall elect a ehair-ard-vice-chair each fiscal year at its first meeting._Upon request,_the vice-
chair may attend audit entrance and exit conferences or other required meetings in the place of the chair when

necessary to avoid a conflict under the Governrnent in the Sunshine Law.

ITI. TERM OF SERVICE

A, The term of service of the Audit Committee Chair shall be one year and may be subject to
reappointment. Fach year at the School Board's annual reorganization meeting_a School Board member

shall be appointed by the School Board to serve as chair of the Audit Committee.

B. The term of service for all other Audit Committee members shall be for a period of three {3) years, except as
provided below,_There is no limit to the number of terms an Audit Committee member may serve, Fhe-Committae
mMembers shall serve staggered terms to maintain continuity of experience on the_Audit Committee,

C. When an Audit Committee member's term comes to an end, the ireeming appointing_Board member or the
Superintendent, as appropriate, may choose to reappoint the current member or to appoint a new member to the
Audit Committee.

D. When a Board member or the Superintendent is no longer in office, the term of their appointed Audit committee
member{s} also comes to an end. The incomingeurrert Board member or the Superintendent, as appropriate, may
choose to reappoint the current member or to appoint 2 new member to the Audit Committee to complete the
term of the previous Committee member in order to maintain staggered three (3) year terms.

E. An Audit Committee member shall be recommended for removal for faiture to attend two {2) consecutive meetings
or to perform those duties assigned by the Committee. The recommendation shall be made to the appointing
Board member or the Superintendent, as appropriate, who shall determine whether remaoval is appropriate. Upon
removal or resignation of ap_Audit Committee member, a replacement shall be appointed for the remainder of the
term. The replacement shall be selected in the same manner as the original member was selected.

F. AExcept in the case of the chair, an Audit Committee officer shall, by a majority vote of the_Audit Committee, he
removed from his/her office for failure or inability to perform the duties of that office. Upon removal or resignation
of an officer, the Committee will elect a replacement at the next meeting._ In vent the chair fails oris u

to perform the duties of that office, the Audit Committee will recommend that the Superintendent request a
School Board appointment of another member to serve as chair for the remainder of the term.

IV. MEETINGS

A. The Audit Committee shaill meet a minimum of four {4) times a year on a quarterly basis. At the first meeting of
each fiscal year, a member shall be elected by a majority vote of the Audit Committee to serve as vice-chairperson

for the year, f—vice-ehairshat-olse-be-elected-by-a-majerity-vote:

B. Additional meetings or subcommittee meetings may be called as necessary as determined by the Superintendent
and/or Audit Committee chair. Meetings shall have a quorum of five (5) few# members-=+ to conduct business.
Fhre-Audit-Comrrittee-chairand-aA representative of the Internal Auditing Office shail be present at all meetings.
The time and place shall be determined by the_Audit Committee. All meetings shall be advertised and open to the
public,

C. When deemed necessary and appropriate, special meetings may be called by the_ -EhiefAuditer Director of
Internal Auditing, the CFOQ, or the Chair of the Audit Committee. Such special meetings shall require at least two
{2) days of prior public notice.




D. All Committee and subcommittee meetings, if any, are governed by the requirements of Florida's Government in

the Sunshine Law and The Public Records Actkaws, £.S. Chapter 119 and 286,011, Therefore, meetings of the
Committee will be held in open public sessions and all materials made or received by the Committee in connection
with official business are open for public inspection.

. The-trterrat-Aadie-Office_of Internal Auditing is entrusted with the responsibility of providing services and support
to the Audit Committee, including publishing meeting notices, keeping the minutes, establishing each meeting
agenda in collaboration with the Chair of the Committee, and gathering the supporting documentation for
distribution and ensuring the smooth operation of the_Audit Committee affairs. Administrative support staff
assigned to the suditer Office of Internal Auditing_will conduct required work.

V. SEOPE-OF ACTIVITIES

A. Scope

The Audit Committee is advisory in nature. Its recommendations regarding audit findings and exceptions will be
provided in writing to the Board and the Superintendent. In its advisory nature, the Audit Committee is subject to
the control and direction of the Board. In accordance with F.S. 119.07(3){y), audit work papers and notes related
to such audit reports are confidential and exempt from the provisions of subsection (1) and 5. 24(a), Art. I of the
State Constitution until the audit is completed and the audit report becomes final. An audit becornes final when
the audit report is presented to the Board.

. Duties and Responsibilities

The duties and responsibilities of the Committee are to:

L

serve as the Committee to recommend the selection of an external auditor to conduct the annual
financial audit and provide said recommendation to the Board;

2. review audit and financial reports on a selective basis;
3. review the audit findings contained in each audit report;
4. review the Annual Financial Report;

5. review the external audit report by the Auditor General of the State of Florida_and Rrequest that Auditor
General staff be available to answer any questions by the Committee.

6. review the recommendations contained in the audit reports and responses made by the administration as
to how the findings should be corrected; and the time and funding required, if any, to take corrective
action;

7. review and request periodic reports on a selective basis regarding corrective action being taken to
eliminate audit exceptions or reasons that recommendations are not being implemented;

8. hold discussions with and make recommendations to the Board and the Superintendent on reported iterms
that are not being corrected on a timely or adequate basis;

9. review any amendments to the Board policy governing the Internal Audits Office, and this Board policy, and
make recommendations to the Board prior to initial reading, as deemed appropriate;

10. review the annual budget of the Office of Internal Auditing &#iee-and make recommendations to the Board
and the Superintendent as to the sufficiency of the budget; the budaet shall make adeguate provisions for
staffing, including salaries, benefits, equipment, and supplies. Adequate provisions for staff development
and peer review shall also be made to conform to with the highest professional standards;~

11. serve as the Committee to recommend the selection of the Bistrict-Auditer_Director of Internal auditing and
provide said recommendation to the Board,_and Aat the direction of the Board, provides its
recommendations on contractual provisions for the position;-
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serve as the Committee to recommend the recemmenrdatier-fer the removal or transfer of the Erief

Aueiter Director of Internal Auditing, and provide said recommendation, along_with reasons for such
removal or transfer, shel-bebroughtby-the Committee to the Board;

review the services of the Bistrict-AuditerDirector of Internal Auditing and provide input to the Board in
connection with performance evaluations of the-Bistriet-Auciter Director of Internal Auditing,_of which
Wrtter said evaluations will be kept on file pursuant to S, 1012.31-;

review, provide feedback, and approve the Annual Audit Plan presented by the BistrietAuditer Office of
Internal Auditing_to determine the progress made in executing the Audit plan;:

review the operations and projects against the Audit Plan presented by the District Auditor to determine
the progress made in executing the Audit Plan;

in the event that an external auditor or subject matter expert needs to be hired to audit, review, or
investigate any fiscal areas of the School District, serve as the Committee to select and recommend the
hiring to the Board,_and Pprovide feedback on the scope and development of said contract;s

provide an effective link between the external and internal auditors, the Board, and the Superintendent;

submit annually a report to the Board on the work of the committee;

receive citizen input for projects designed to effect corrective action and to provide systems and
procedures assistance;_and,

perform specific assignments made by the Board or the Superintendent.



